
 
 

 
POLICY SCRUTINY GROUP 

18TH OCTOBER 2011 
 

Report of the Head of Strategic Support 
 

ITEM     10 WORK PROGRAMME 
 
Purpose of Report 
 
This report is submitted to enable the Group to consider its work programme. 
 
Action Requested
 
Following consideration of the work programme, the Group is asked to make any 
deletions, additions or amendments considered appropriate and submit its proposals to 
the Scrutiny Management Board. 
 
This will enable planning for future meetings to be undertaken, for reports and 
information to be prepared and for the attendance of officers and/or others to be 
arranged. 
 
Background 
 
The Scrutiny Management Board agreed the Scrutiny Work Programme at its meeting 
held on 5th October 2011 and is attached at appendix 1 for the consideration of the 
Group.   
 
To assist with the consideration of the item the dates for future meetings of the Group 
are listed below:   
 

3rd January 2012  
21st February 2012  
17th April 2012  

 
 
 
 
Officer to contact: Frances Whittington (01509 634734) 
   Frances.whittington@charnwood.gov.uk    

mailto:Frances.whittington@charnwood.gov.uk


 



Scrutiny Work Programme

Date Considered / 

Anticipated End Date
Issue

Scope of Item / Terms of 

Reference
Reason for Scrutiny Responsible Body Invitees / Officers  Notes

18 October 2011
Open Spaces, Sport and 

Recreation Study

Following considering of a briefing 

report at its meeting held on 06 

September 2011, the Group be 

involved as a stakeholder in the 

consultation process, as part of the 

revision of the the Green Spaces 

Strategy.

To enable the Group to scrutinise 

the stages of the implementation of 

the revision of the Green Spaces 

Strategy,

Policy Scrutiny Group Neil Greenhalgh
Referred by Policy Scrutiny Group 06 

September 2011

18 October 2011 Customer Led Scrutiny

 A further  report in respect of 

Customer Led Scrutiny and customer 

information  integration be added to 

the Group’s Work  Programme, for 

consideration on  18th October 

2011;

To receive information in respect of 

the barriers restricting customer  

information across the Council.

Policy Scrutiny Group
Dave Platts
Caroline Marshall

Requested by Policy Scrutiny Group 06 

September 2011

18 October 2011 The ALMO Agreement
A report in resepct of the ALMO 

Project Board Plan

To enable the Group to consider the 

Plan, including milestones and dates, 

prior to preparing a scope document 

for a scrutiny Panel.

Policy Scrutiny Group Eileen Mallon

Referred by SMB 27 July 2011 to Policy 

Scrutiny Group.  Requested by Policy 

Scrutiny Group 06 September 2011

18 October 2011

Renewal of the 

Council's Corporate 

Plan

A report detailing the outcome of the 

prioritisation exercise and the 

development of the consultation plan.

To enable the Group to consider the 

emerging Corporate Plan and have 

an opportunity to submit its views 

during the development of the Plan.

Policy Scrutiny Group Adrian Ward
Referred by SMB 27 July 2011.  

Requested by Policy Scrutiny Group 06 

September 2011

APPENDIX



Date Considered / 

Anticipated End Date
Issue

Scope of Item / Terms of 

Reference
Reason for Scrutiny Responsible Body Invitees / Officers  Notes

18 October 2011

ALMO/Housing 

Revenue Account 

Scrutiny Panel

Following the Group's  consideration 

of the ALMO Project Plan a Panel be 

established to scrutinise the ALMO 

and link in to the end of the Self-

financing of the HRA Project Board, 

with the following terms of reference: 

1. To work alongside the Project 

Board and to be informed of its 

progress.       2. To have an input into 

the development of the Project. 3. 

The Panel be used to sound out 

issues raised by the Project Board.

The Council has significant decisions 

to take regarding the finance and 

delivery of Housing Services with 

links between the ALMO and the self-

financing of the Housing Revenue 

Account.

Policy Scrutiny Group Eileen Mallon

03 January 2012

Disabled Facilities 

Grants and Adaptations 

Improvement Project

An update report, following 

consideration of the item at its 

meeting held on 4th April 2011

To report on the current position 

with DFG   and consider if further 

scrutiny action was required.

Policy Scrutiny Group

David Harris and 
representative from 
Charnwood 
Neighbourhood Housing

03 January 2012

Review of the “Wild 

Card” summer events 

programme

To receive an officer briefing in order 

to allocate issues that may be 

identified to work programmes 

accordingly

To ensure that information about the 

“Wild Card” summer events 

programme was collected and that 

this was analysed to ensure the 

scheme was cost effective and in line 

with the Council’s Corporate 

Objectives

Policy Scrutiny Group
Sylvia Wright
Julie Robinson

Referred by Scrutiny Management Board 

27 July 2011



Date Considered / 

Anticipated End Date
Issue

Scope of Item / Terms of 

Reference
Reason for Scrutiny Responsible Body Invitees / Officers  Notes

03 January 2012

Renewal of the 

Council's Corporate 

Plan

A report detailing the results of the 

consultation and development of the 

Plan.

To enable the Group to consider the 

emerging Corporate Plan and have 

an opportunity to submit its views 

during the development of the Plan.

Policy Scrutiny Group Adrian Ward
Requested by Policy Scrutiny Group 06 

September 2011

03 January 2012
Open Spaces, Sport and 

Recreation Study

To consider the draft strategy, prior 

to public consultation

To enable the Group to scrutinise 

the stages of the implementation of 

the revision of the Green Spaces 

Strategy,

Policy Scrutiny Group Neil Greenhalgh
Referred by Policy Scrutiny Group 06 

September 2011

17 April 2012

Performance Scrutiny 

Panel - position with its 

work programme

Policy Scrutiny Group Darren Tilley

As agreed at the PSG meeting on 18th 

August 2010 to consider the work 

programme on a six monthly basis. Last 

considered September 2011

17 April 2012
Open Spaces, Sport and 

Recreation Study

To consider the developed final 

strategy, prior to its submission to 

Cabinet.

To enable the Group to scrutinise 

the stages of the implementation of 

the revision of the Green Spaces 

Strategy,

Policy Scrutiny Group Neil Greenhalgh
Referred by Policy Scrutiny Group 06 

September 2011



Date Considered / 

Anticipated End Date
Issue

Scope of Item / Terms of 

Reference
Reason for Scrutiny Responsible Body Invitees / Officers  Notes

Outcome date to be 

determined

Housing Allocations 

Scrutiny Panel

To Scrutinise the Council’s Housing 

Allocations Policy and application of 

the policy.

• Why is the waiting list growing?

• What are the concerns of residents 

and those on the waiting list?

• Identify if there are any bottlenecks 

in the current policy and whether 

these can be addressed?

• The impact of Choice Based 

Lettings.

To ensure that the Housing 

Allocations Policy is as effective as it 

can be within the constraints that the 

Council has to work within.   If it is 

not as effective as it can be, identify 

what initiatives could be put in place 

to address the issues identified.

Policy Scrutiny Group To be identified

• To include Legislation on Council 

Tenancy terms, the Housing Benefit Cap 

and how these affect the policy and its 

application.

• Councillors to be invited to make 

written submissions on their and their 

constituents’ experience of the issues set 

out in the Terms of Reference

• Invite someone who has been on the 

waiting list for a long time (e.g. 3 years or 

more) to share his or her experience 

with the Panel.  SMB agreed an amended 

scope document at its meeting on 27 July 

2011 and requested that the Panel 

commence.

Outcome date to be 

determined

Future of Limehurst 

Depot Scrutiny Panel

1. Examine the size and commercial 

value of the site with regard to values 

in respect of social housing/registered 

social landlord, commercial 

developer, residential developer:

2. Consider the strategic need of 

Charnwood Borough Council, 

regardless of the nature of the 

housing provider:

3. Consider the requirements of 

current housing provision (numbers 

of staff, parking spaces, stores, 

workshops, call centres, Lifeline etc).

To assess the need and determine a 

decision path for the depot. 

Assess ways to bring the site to a 

level that can meet current needs, in 

terms of housing delivery will require 

an assessment of the strategic and 

operational function for the site.  

Policy Scrutiny Group



Date Considered / 

Anticipated End Date
Issue

Scope of Item / Terms of 

Reference
Reason for Scrutiny Responsible Body Invitees / Officers  Notes

To be scheduled Localism Act

To explore the content of the 

Localism agenda, once the Bill 

becomes an Act and to identify if 

there are any implications for the 

Council which need to be developed 

as part of an in-depth scrutiny review.

To ensure that the Council has fully 

considered the implications of the 

Localism Act and has developed 

proposals for implementing any 

requirements of the Act.

Policy Scrutiny Group To be identified

Once the Localism Bill becomes an Act 

of Parliament, Policy Scrutiny Group to 

schedule this item to review the 

implications of the Act and determine if 

further scrutiny will be required.

To be scheduled

Localism in the Local 

Development 

Framework Panel

To look at how the Council should

undertake the review of the Local

Development Scheme Core Strategy,

while ensuring that communities and

neighbourhoods would be able to

have a significant say in how there

area should be developed.

To ensure that the principles of 

localism and the statutory 

requirements of the Local 

Development Framework could be 

reconciled where possible.

Policy Scrutiny Group To be identified
Schedule following the Act receiving 

Royal Assent

To be scheduled
Business Units in the 

Borough  Panel            

Following completion of the Business 

Units in Sileby Scrutiny Panel, that 

Panel be requested to scrutinise 

other Business Units in the Borough 

and include other Panel members as 

appropriate.

To assist with the Scrutiny of Council 

owned assets.
Policy Scrutiny Group

To be programmed following the 

completion of the Business Units in 

Sileby Scrutiny Panel
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